
Lean 5S Product Selection Guide

Implementing the 5S Standard In Your Facility

Sort
Eliminate non-essential items by going through all of the tools and materials in your facility and discarding unused items. 

Recommended Products:

Straighten
Get the workplace clean, maintain its appearance and use preventative measures to keep it clean.  

Recommended Products:

Why Implement 5S?
5S (Sort, Straighten, Shine, Standardize, Sustain) plays a major role  

in warehouse operations, setting a standard of efficiency and  

satisfied deadlines. It also lays the foundation for other lean  

practices, eventually creating a complete culture of safe, quality  

work throughout your facility. For more information on 5S and  

lean principles, visit the Lean Enterprise Institute at: lean.org.

1-877-367-7732
Call our OSHA trained experts 
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Lean 5S Steps in Practice
Visual workplace is a lean concept that puts important information, assets and equipment where employees need them.  

Using labels for safety information, procedures, facility identification and a variety of other applications is a great way to  

help reduce waste, enhance knowledge and improve productivity.

https://www.seton.com
https://www.lean.org/
https://www.seton.com/red-tag-ma2051.html
https://www.seton.com/removable-footprints-m6701.html#54459
https://www.seton.com/red-tag-stations-5s-red-tag-binder-center-2190c.html
https://www.seton.com/shadow-board-tool-tape-l4439.html
https://www.seton.com/floor-signs-red-tag-hold-area-l4469.html
https://www.seton.com/bbpr35-mutli-color-sign-and-label-printer-bp017.html
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https://www.seton.com/red-tag-area-wall-signs-designated-red-tag-area-l4401.html
https://www.seton.com/custom-osha-safety-signs-sl1.html
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About Seton
Seton has everything you need to keep your workplace safe and productive. We offer over 225,000 innovative identification 
products, including signs, labels and safety solutions. We also manufacture custom products that are made to your exact 
specifications. With over 60 years of experience in virtually every industry, our customer service team provides the regulatory 
expertise to keep your facility fully compliant. Your work is demanding — let us make it easy for you to order with confidence.

Standardize
Create standards that reinforce 5S steps and focus on best practices. Reminders such as signs, posters, and banners help 

employees visualize new standards. Recommended Products:

Sustain
Ensure employees know the importance of workplace organization and strive to continuous improvement. 

Recommended Products:
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Shine

Focus on organizing equipment, establishing safety measures, and creating procedures, product quality standards, and 

effective inventory and material handling. Recommended Products:
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https://www.seton.com
https://www.seton.com
https://www.seton.com
http://seton.com
https://www.seton.com/sorbent-pads-rolls-for-any-type-of-spill-ssprsh1.html
https://www.seton.com/notice-holders-kc582.html
https://www.seton.com/custom-vinyl-banners-ld0045.html
https://www.seton.com/housekeeping-signs-m3678.html
https://www.seton.com/hazards-in-the-workplace-training-booklets-7536d.html
https://www.seton.com/site-safety-health-plan-safety-training-videos-15905d-1.html
https://www.seton.com/communication-boards-accessories-vc1026.html
https://www.seton.com/motivational-banners-safety-is-something-to-celebrate-vc1527.html
https://www.seton.com/safety-suggestion-box-46527.html
https://www.seton.com/e-z-reacher-litter-stick-kc225.html
https://www.seton.com/aisle-marking-tape-machine-8287d.html
https://www.seton.com/footprint-plastic-stencil-l9087.html
https://www.seton.com/back-and-foot-injury-prevention-signs-avoid-heavy-lifts-91774.html
https://www.seton.com/custom-dry-erase-safety-tracker-signs-l5345.html
https://www.seton.com/motivational-safety-scoreboards-cs125.html
https://www.seton.com/smokers-cease-fire-receptacles-ssfrsh1.html
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